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The Office of the Police & Crime Commissioner

Working together with you

| was elected by the people of Dorset and | promised to listen,
once | was in office.

| welcome people’s views and invite them to contact me, either
by email or in person through my PCC forums or surgeries.

The Office of the Police and Crime Commissioner
Force Headquarters

Winfrith

Dorchester

Dorset

DT2 8DZ

T. 01202 223966

E. pcc@dorset.pnn.police.uk

or in confidence at: contactpcc@pccdorset.org.uk
W. www.dorset.pcc.police.uk

Follow us on Twitter at PCCDorset y

and on Facebook at PCC Dorset ﬁ
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Police and Crime Plan 2013/17

It is my job to shape the future
of policing in Dorset.

We are living in difficult times
economically and the Force has
taken its share of cuts. However,
it is my priority to maintain an
efficient and effective force which
understands and responds to the
needs of the community.

| have set clear priorities for the
Chief Constable and | will hold
her to account for their delivery.

| want to create a more visible
force which operates in the heart
of the community, fighting crime
and providing reassurance to
communities.

My priorities include reducing the
number of victims in Dorset, and
reducing the number of people

seriously injured. | want to protect
the public from serious threats,
and to reduce re-offending.
Increasing public satisfaction of
the way that they are policed is

a key priority, as is the need to
support neighbourhood policing.

"I am proud to have been
elected the first Police and Crime
Commissioner for Dorset.

I am committed to working with
the Force, the public and partners
to move our county forward, to
help cut crime and make it a great
place to live and work.

By working together we can keep
Dorset safe.”

In essence | want a Dorset where
people feel safe in their homes
and communities.

That is my vision for policing; and
that is what | am determined to
deliver.

Martyn Underhill
Police and Crime Commissioner
for Dorset
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Police & Crime Commissioner for Dorset - Commitments

» To improve the victim’s journey « Reduce reoﬁending
* One named person from the Victim « Expand restorative justice
Bureau to be your contact throughout « Expand Shopwatch and Farm Watch
» Improve the Dorset Police website * Improve deprived areas
] ) ) » Community remedy to be extended * Improve community engagement
» Working with Partners and others for local funding for Dorset « Enhance Neighbourhood Watch support
» To be actively involved in renegotiating the funding formula « More effective crime screening
* Robust Secondary Investigation Model

N

» Community Engagement
Officer OPCC to reach .
older people and hard to Multl_-a%ency approach
reach groups rDequul”e ASB A

. . » Develop wareness
Lr;i;org:ce PCC and victim oo oP

+ Introduce PCC surgeries » Night time economies

Office of the Police and Crime
Commissioner Dorset

 Joint independent Audit
Committee assurance

« Efficient use of value for
money profiles

» Oversight of ‘One Team’
programme

» Explore collaboration with
other Forces

» Create a Multi-Agency
Safeguarding Hub Pan Dorset

* Promptly introduce Clare’s
Law once properly evaluated

Double the amount of Special Constables

* Introduce Marine Specials

« Introduce Rural Specials

» Explore incentivisation for Specials

* More use of volunteers including mentors and street pastors
» Tablet PC for each officer and PCSO

* 100 Rural Special Constables policing their community

» Keep Marine Policing but with less staff and
supplemented by Marine Specials

» Partner with Harbour Authorities

» Expand restorative justice
» Expand mentoring of offenders
* In partnership, target the top 50 offenders




